Texas Motorized Trails Coalition
General Membership Meeting
Meeting held in Boerne Texas
July 29, 2000

26 Membersin attendance
2 non-membersin attendance

Meeting called to 3:00 pm
Minutes read

Motion to accept — Terry Shipley
2" Shawn Pagan

Motion passed

Treasures Report — Badl at last report $15,896.20. Over $1,000,000 in and out during past
6 mos.

Motion to accept report by Tom Mitchell
2" Terry Shipley

Agenda

Gilmer Update
Nominations\Elections
Future Land
Upcoming events

Old Business

New Business
Adjourn

Gilmer Update:

Victor Ramirez reported that the property closed the last week in March.
Discussed the current Trails Committee and Trails
Office
Clyde as the property manager
Signs
Adopt Trails
Needed Participation

Bruce Shirey
Godls:
Buildings



Front Gate
Premier Off-Road Organization in State and Country
Need Club Participation to create and maintain trails.

Bobby Beamer Reported on signs, trail ratings and told everyone to come out to the
property.

Frank talked about land improvements, water, bathrooms, 1800 acres,

Frank commented that we are looking for new properties to the west.

Meeting locations —try to locate meetings near the population of the majority of members
17 members July 1999, 370 July 2000

Nominations/Elections

Vice President — Bruce Shirey nominated and voted in by acclamation

Treasurer — Bob Coker nominated and voted in by acclamation

Shawn Pagan made a motion to move Webmaster to an appointed position.
2" by Terry Shipley

Motion passed
Motorcycle Rep — Dr. Jack Gilbert nominated and voted in
ATV Rep — Keith Hendricks nominated and voted in by acclamation
OHV Representative
Nominations for: Rick Jones, Bob Fleming and Paul Beidelman.
Paul Beidelman el ected by vote.
At large position —Bobby Beamer - nominated and voted in by acclamation
Leslie Reported Sept 1% — 4™

Mailer going out on Wednesday

Poker run in August.
Frank struggled with web site, working to improve

We need a newsletter editor

Setting up afoundation for future financial benefits
More aggressive marketing



Bruce praised Clyde as property manager.
Move to adjourn

M eeting adjourned 4:45.



